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INTRODUCTION

Digital transformation is no longer optional for small and
medium-sized enterprises (SMEs). It's essential for
growth, efficiency, and competitiveness. From adopting
cloud tools to integrating automation, every digital
upgrade can improve productivity and the customer
experience.

One of the most impactful steps in this journey is
migrating to a modern CRM. Whether you're replacing a
legacy system, moving to Salesforce or HubSpot, or
consolidating multiple platforms, a successful migration
can streamline operations, unify your data, and empower
your teams.

However, digital transformation initiatives often stumble
when businesses underestimate the complexity of
migration. Rushed planning, unmanaged data, or
skipped steps can result in delays, frustrated teams, and
lost insights.

This guide highlights the Top 10 CRM Migration Mistakes
SMEs make and provides practical solutions so you can
transform your operations with confidence.
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1. NOT DEFINING A CLEAR MIGRATION
STRATEGY

Many SMEs dive straight into exporting and importing
data without a structured plan. Without a roadmap,
migrations become chaotic, causing rework and data
gaps.

How to Avoid This:

e Set clear migration goals aligned with business

objectives.

e |dentify the systems and stakeholders involved.

e Map phases, timelines, and responsibilities.

e Document every step for accountability.

2. MIGRATING DUPLICATE OR
IRRELEVANT DATA

CRM migration is more than a copy-paste exercise.
Migrating messy or outdated data compromises
reporting, erodes trust, and reduces adoption.
How to Avoid This:

e Clean your data before export.

e Remove duplicates and outdated entries.

e Update missing or inconsistent fields.

e Standardize naming conventions across the database.
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3. POOR DATA MAPPING BETWEEN
OLD AND NEW CRM

Fields and structures rarely align perfectly across
platforms. Incorrect mapping leads to broken
relationships, missing contacts, and inconsistent
datasets.
How to Avoid This:

o Audit all fields in your old CRM

e Create a comprehensive field-mapping document.

e Assign owners to review and approve mappings.

e Test with sample datasets before complete migration.

4. IGNORING CUSTOM OBJECTS,
AUTOMATION, AND INTEGRATIONS

Focusing only on contacts and accounts often leaves
critical workflows behind, including:

e Automation rules and triggers.

e Email sequences and follow-ups.

e Custom objects and data relationships.

e Third-party integrations.
How to Avoid This:

e Document all automation and integrations.

e Rebuild or adapt them in the new CRM.

e Test functionality before the final migration.
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5. NO SANDBOX OR TEST MIGRATION

Migrating without testing is one of the leading causes of
failure. Errors discovered post-launch can disrupt
operations.
How to Avoid This:

e Use a sandbox or test environment.

e Conduct at least one trial migration.

e Validate data, automation, and permissions.

 Refine your approach before the live move.

6. LACK OF USERINVOLVEMENT AND
TRAINING

Digital transformation impacts every team. Ignoring
users leads to low adoption, resistance, and lost ROI.
How to Avoid This:

* Involve key users early in the process.

e Gather feedback on workflows and usability.

e Provide comprehensive training plans.

e Share best practices and updated procedures.
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7. UNDERESTIMATING THE TIME AND
RESOURCES REQUIRED

SMEs often assume migration is quick. In reality,
planning, mapping, testing, and post-launch support
demand significant effort.
How to Avoid This:

e Build realistic timelines.

» Allocate sufficient technical and human resources.

e Factor in unexpected challenges.

e Consider expert support for critical stages.

8. NOT SETTING PROPER USER ROLES
AND PERMISSIONS

Improper permissions can cause data leaks, restricted
access, or compliance breaches.
How to Avoid This:

e Define clear roles and data visibility rules.

e Audit sensitive information before migration.

e Set hierarchies and security protocols early.

 Validate permissions during testing.



9. NO POST-MIGRATION QUALITY
ASSURANCE

Many SMEs assume the job is done once the data is
moved. Post-migration errors often emerge without QA
checks.
How to Avoid This:
e Conduct thorough QA audits of data, reports, and
dashboards
e Validate automation and third-party integrations.
e Monitor system performance for several weeks post-
launch

10. NOT WORKING WITH CRM
MIGRATION EXPERTS

DIY migration can lead to irreversible issues: lost data,
broken workflows, and operational downtime. Partnering
with experienced consultants reduces risk and ensures
smooth execution.
How Rolustech Helps:

e Complex CRM migrations and cross-platform data

mapping

e Custom CRM development and automation rebuilding

e Salesforce & HubSpot implementation

e Post-migration support and QA
With over 1,000 global CRM projects delivered, Rolustech
ensures secure, hassle-free migrations tailored to your
SME’'s unique needs.



Conclusion

Digital transformation is transformative only
when executed with precision. Avoid common
CRM migration mistakes, involve your teams,
and leverage expert guidance to ensure your
systems are accurate, scalable, and ready to

support long-term growth.




